Grow Your Own Library Staft:

Creating professional
development paths for
non-degreed librarians

CSL In Session
Tuesday, January 25, 2022



The WHY of
professional
development:

The world according to
Anna

VS.

The world according to
Polly




Group Exercise:
Let’s identify top training needs NOW

What do non-degreed
librarians need to
know?



Step 2: Environmental Scan
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Environmental Scan

What training topics are you seeking?

What funds and time are available?
What resources do you already know and use?
What trainings are being provided already?

What’s missing?
Who can help find/identify/evaluate good sources of
training materials?




Potential Resources for training

SCHOOL OF LIBRARY AND
_ INFORMATION MANAGEMENT
ESU (SL'M)

lll NICHE EBQWENTCl | IBRARY 2.0




Or ask CLiCl
o
i Contact Us
(303) 422-1150 or (888) 206-2695
7400 E Arapahoe Rd #75, Centennial, CO 80112

Colorado Library Consortium

AspenCat Library Courier Talent Development Colleague on Call Save Money About CLIiC

On the ground, at the point of need

CLIC Consultants — your colleagues on call. They
create connections for libraries: one-on-one visits
or one-with-many gatherings. They share their
expertise, inform about library trends, teach skills,
support library initiatives, and most of all listen.
Click Expertise to learn more. The best part; as
your colleagues on call, their help is FREE. Each
oneisal ]

... Bead Mare

CONTACT A COLLEAGUE
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Implementation

* |dentify a team to evaluate
resources

* Create a way to disseminate
courses to staff

 What does success look like?



And, in all your spare time..



Contact us (we're funl)

Polly Gallagher

Grand County Library District
pgallagher@gcld.org
970-887-9411 x 101

Anna SzczepansKi

Colorado Library Consortium (CLiC)
aszczepanski@clicweb.org
720-739-5366
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