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The WHY of 
professional 
development:

The world according to 
Anna

vs. 

The world according to 
Polly



Group Exercise: 
Let’s identify top training needs NOW

What do non-degreed 
librarians need to 
know? 



Step 2: Environmental Scan



Environmental Scan

WANTS
• What training topics are you seeking?

HAVES

• What funds and time are available?
• What resources do you already know and use?
• What trainings are being provided already?

GAPS

• What’s missing? 
• Who can help find/identify/evaluate good sources of 

training materials?



Potential Resources for training



Or ask CLiC!



Implementation

• Identify a team to evaluate 
resources

• Create a way to disseminate 
courses to staff

• What does success look like?



And, in all your spare time..



Contact us (we’re fun!)
Polly Gallagher
Grand County Library District
pgallagher@gcld.org
970-887-9411 x 101

Anna Szczepanski
Colorado Library Consortium (CLiC)
aszczepanski@clicweb.org
720-739-5366
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